Proposal Preparation Support

Extend Y our Staff
Augment Y our Capability
Increase Y our Proposal Development Efficie




— Writing/Authoring/Researching

— Proposal Reviews (e.g., Pink/Red Team)

— Reviewing Y our Proposal Process

— Provide Proposal Development Support Tools

 We Can Augment Y our Current Capability

e \We Can Outsource the Entire Proposal
— Providing Snapshots at Key Review Milestones




e Competitive Analysis
e Proposal Management
e Technical Approach

« Management Approach
e Past Performance

Winning
Proposal

M anagement
Approach




* Bid Qualification
o Strategic Win Approach

— Low Cost

— Highest Capability/Best Technical

— Best Value (With BOE Justification)
e Teaming Partners




 Ensure FULL Compliance

* Develop Themes, Discriminators, Ghosts,
Mitigating Our Team Ghosts

» Schedule Development
o Capture Management Coordination




e Customized Solutions Tailored to the
Customers Standards, Needs, and Priorities

— |[EEE 12207, J-STD-016, MIL-STD-498, DoD

STD 2167A A

— SElI CMM for Software Development,
Acquisition, Integration
DII-COE ‘

Open Systems Standards
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Support Organization
o Supporting Elements S
— QA, CM, PET, etc. l
e Automated Tools ] Successu .
— MS-Project, JAMIS, etc. 2 I i O
o Service Level Agreements (SLAS) I

Experience




o Selection of Appropriate References

e Tallored Write-Upsto Match RFP
Requirements

o Submitted to PM for Review/Comment
o Awards/Discriminators (Things Done Right)




 Labor Category Conformance

— Matching RFP Labor Categories to Company
L abor Categories

— Matching Based on Degree, Y ears of
Experience, and Type of Experience




e Very Sensitive Information

— Dedicated Cost Personnel Per Company. Never
Will We Have the Same Cost Support Person
Supporting 2 Companies at the Same Time.

— Cost Win Strategy
— Build-Up Support




 Bidders Conference Support

e Questions and Answers
— Which Questions to Ask
— Which Questions NOT to Ask

e OralsPreparation & Coaching




* Web Based Repository
— Microsoft SharePoint Portal
— Database of Past Performance POC Data

e Searchable Repository
— Keyword Search for Specific Capability
— Structured File System for Proposals

— Structured Components (CM Plan, etc.)




o Staff Extension
— Integrated with Proposal Team

— Working as a Proposal Writer/Reviewer
— Section/VVolume Leader

e Qutsourced




e Organizations that we have Supported Have
Achieved a Sustained Win Rate of 80%+
(dollars bid/dollars won) Over Five Y ears

e 99%+ Proposals Were Found To Be Fully
Compliant




Bureau of Alcohol Tobacco and Firearms (BATF)
Bureau of Land Management (BLM)
Census Bureau
Department of Commerce
Department of Defense

Air Force

Army

Navy

Marines

DISA

DFAS
Department of Energy
Department of Education
Department of Justice

German Government

Health & Human Services (HHS)

Housing and Urban Development (HUD)

Hungarian Government

Immigration and Naturalization Service (INS)

Internal Revenue Service

National Aeronautics & Space Administration (NASA)
National Institutes of Health (NIH)

National Imagery and Mapping Agency (NIMA)
National Oceanic and Atmospheric Administration (NOAA)
New Zealand Government

Nuclear Regulatory Commission (NRC)

National Security Agency (NSA)

Peace Corps

Poland Government




 We Can Assist Your Current Proposal
Development Capability
— Writing/Authoring
— Pink/Red Team Reviewing
— Reviewing Y our Proposal Process
 We Can Augment Y our Current Capability

« We Can Provide Support Tools (Repository)




Supporting Reference Slides




UPACS Mission Area Applications  Sfevne

DAFIS Accounts/Payroll Cost System Delphi Enterprise Systems CcRIS

L CPMIS HPMS EMIS NBI MCMIS PMIS
Applications ~ 0000000000000/
Support Applications Comrnon Flements

! Security
Database! Engineering Distributed Computing
Utilities | Support Client/Server Computing
Mainframe Computing
Configuration Management

Application Platform Quality Assurance

SWEng UserInterface DataMgt Datalnterchange  Graphics Communications
Services Services Services Services Services Services

Commu - Business ! Environment

nications Operations | Management

Technology

Language GUI o MetaData M odel Application

Dictionary
- _ Rastor
Bindings  Mainframe DBMS Data Element Vector Transport

Screens Mapping Device

Case Tools Window Transaction Common Type Network Access
Management Processing Def/Conversion

Kernel Operations OS Servi ces Shell & Utilities

Real-Time Extensions OS Objects Media Handling

Networking | nfrastructure Elements Users

Information Interchange




Optimizing

©)
Technology Change Management
Process Change Management
M anaged
(4)
Predictable Kev P ice A _
Note: These levels and their Process i d rgct|ce reas.
associated Key Practice Areas span Quantitative Process Management
the software devel opment lifecycle. Software Quality Management
Defined
©)
Standard Key Practice Areas:
Consistent Organization Process Focus
Process Organization Process Definition
Training Program
Integrated Software Management
REgesiE ke Software Product Engineering
(2) Intergroup Coordination
Peer Reviews

Key Practice Areas:
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Change

Impact
Assessment

Identify Need
for sytem—» SCR CM CIA
Change

System Submitted -Cost

Change toCM -Schedule

Request -Technical

Must include multiple levels of
approval depending on scope of
change.

Generate
System
Change Proposal

CCB

No

Evaluates
Change

CM

Filed in
CM Library/DB

Change

URD

Generate
Change Directive

Change Implemented  Updated Release
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Updated
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Component
Versions L ocked
Into Proposal Release

Numbering:
Release.Subrelease. Subsystem.Cl

Proposal #2

SubRelease 1.2

CI Partitioning:

- Different Platforms

- Different Functions

- Different Executables

- Different Interfaces
(e.g. Web, IVR, €tc)

Not every Release
will contain every Section




Process
Improvement
Program

DP
Organization

Performance A

Measurement 1 A:z;“j'(:ﬁ::
System EdinYdEnananng|

Metrics
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PM

Program Office
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Domain Structure Active Directory Relative Management of WindowsNT 4.0
Of Forest Database Schema ID Master Referencesin Other. PDC Emulator
(Security IDs) Domains

(Column Definitions)

Active Directory

Integrated Zones
Combine These
Together
. Authenticates - Instzl(la:t]iogﬁ
Domain users DNS ___DHCP DiakUp Server RRAS - RIS Resolves
Resolves URL’s Assigns Unique (Routing & ) er NetBIOS
Controller to P addresses SErvVer 1P addresses SErver Remote Access) Server (Windows) Server Names
(Diakln and VPN) Requires DHCP+DNS
(Not on System or

. B




Routing &
Managing
E-Mail;
Collaborative
Newsgroups &
Document
Sharing

Web Server/Farm

E-commerce
Application
Components

Firewall &
Web Cache

Application

Database
Server

E-TL viaData
Transformation
Services (DTS)
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Center

Outlook
Mobile
Access

Host Integration

Enables Entire
Server Farm to
Act asOne
Platform
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Server

Provides Access
To Legacy
Mainframe
Hosts

Legacy
Mainframe

PRl XML
= B2B
Communication:
DB of

Legacy
Data




Assembly
PE Portable Executables (PES): DLLs and EXEs
Metadata

Microsoft Intermediate Language (MSIL)

Common Language Runtime (CLR)

Common Type System (CTS)

Unified Class Framework

Connect to DB via Visua Visual Visua Other
Active Data Objects (ADO) Basic C++ CH# (Coboal)
File.vb File.vc File.vs File.cob

-

Common Language Specification (CLYS)

Module
Version ID

Assemblies replace COM

PEs are made up of MSIL
and use J'T compiling

All Languages ShareaCTS

Class Framework is Unified
Across Languages

Languages are built on
top of the common CLS
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Server

Browsers

HTTP + Extensions |

Windows 2000 Protocol Services

Document Management Services
Index |Search

Web Storage System

Metadata Model, Folders & Policies, Full-Text
Content & History Indexes




